
Start here

No

Have you explored OER 
in your subject area?

Yes

Consult a librarian

No

Have you been trained 
in OER and Copyright?

Yes

No
Yes

2. Pre-production phase

Have you defined your 
OER project goals? No

Curate existing OER

Yes

Create working docs

3. Scoping phase

Divide tasks

Call for volunteers

Flesh out OER project 
outline

Do you have sufficient 
resources?

Write/revise content Get peer review/feedback

Yes

Check IP/Accessibility

No

4. Development phase

Determine media 
needs

Import to Pub Platform

Format and style

Does the OER meet 
the initial goals?

5. Publishing phase

Yes

Are you confident to 
begin working with 

OER?

Perform final QA check

No

Archive OER in IR

Create export versions

No

No

Consult an OER 
specialist

Yes

Production of Open 
Educational Resources (OER)

1. Priming phase Do you have enough 
support?

Yes

Consult an OER 
specialist

Are all major revisions 
complete?

Distribute to LMS+students

Consult an OER 
specialist

How to use this workflow diagram
How to attribute this work

Terms and their meaning
OER = Open Educational Resources
IP = Intellectual Property
QA = Quality Assurance
IR = Institutional Repository
LMS = Learning Management System

This work, adapted by Jennifer Jordan and licensed 
CC BY 4.0. International, was first created by Billy 
Meinke and University of Hawaiʻi at Mānoa Outreach 
College, and licensed under a CC BY 4.0. 
International license.

This workflow can help you understand the major steps in 
the production of OER and manage your own progress 
towards creating OER. Key questions are asked at various 
points and direction to support from library and OER 
specialists are included. V1 Feb.  2023

email 
jschall1@unm.edu
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